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Care to Join or Support the Youth News Corps?  
“The mission of the Youth News Corps is to train and provide young people with the 

opportunity to communicate effectively using the Speak Up Community News publication.”              

By Brother Andy Smith 
 

The Youth News Corps internship program is designed 

for young people, citywide, to report stories from their 

point of view plus contribute their opinion on system 

changes that can help them to thrive. 

Indicators for most cities reflect that there has been 

a significant increase in teenage substance abuse, teen 

pregnancies and violence among teens, including self 

inflicting injuries and teen suicides. On the positive, 

indicators also show that programs, projects and jobs 

that allow teens and young adults to make recognized 

contributions are beneficial to producing positive 

outcomes. 

Brothers United Who Dare To Care, Incorporated was established in 1996 and is a federally recognized non-

profit organization comprised of community activists.  In 2001 the organization launched the Speak Up 

Community News publication to offer outreach through media and shed light on the positive elements of the 

neighborhood and the City of Hagerstown where it is headquartered. The organization is now starting a Youth 

News Corps, an internship program to be offered citywide to young people ages 16 to 21 years who can use the 

internship to learn news media careers, plus fulfill high school Community Service requirements and earn 

College Credits. 

The Youth News Corps internship program will focusing on recruiting young people living within the City 

to partake in a five month internship program with the Speak Up Community News publication. Participants 

will learn: Journalism, Photography, Videography, Editing, Publishing and News Circulation (Print and 

Electronic).  Interns will: write articles and stories; do interviews; report on local events and activities, report  

government and community meetings; raise awareness to self help resources; help promote cultural 

appreciation; report ways to further education; tell how to find education funding; they will share information on 

home ownership or business startup.  Call 301-393-9290 or email: speakup@brotherswhocare.org  
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Women’s Leadership Summit Yields Helpful Advice  

“If your job won’t give you a raise, you can ask for additional leave time, a bonus, or 

additional funds added to your retirement account, don’t leave away with nothing.” This was 

one of the remarks from a panel of women leaders that included: a Human Resource 

Manager, a Chief Attorney for the Maryland Office of the Public Defender, an Executive 

Director and an Associate Vice President. 

Ashley Baker, of Hagerstown Maryland, said that she was surprised and 

honored to be invited to be the Mistress of Ceremony for the Women 

Leaders Summit hosted by the Baltimore Chapter of the Women Leaders 

Association.  Baker opened the summit telling about her role in industry as 

one of the founders and Senior Partners of C.K.G. Entertainment, LLC, 

based in Hagerstown.  

Julie East, Vic President of Human Resources for Atlas Restaurant 

Group, spoke on “Critical Thinking for Women”.   East presented a theory 

for problems solving using a process to balance conceptual thinking (Pinning 

a problem and generating options) with critical thinking (Narrowing options, 

figuring out pathways to answers). She recommended including in your 

thought process: Empathy, Flexibility and Logical to control bias and help 

maintain objectivity. East also suggested adding Morality and Fairness to 

your thought process for psychological safety.  

Tiffany Holmes, Interim Vice President of Academic Affairs and Provost 

at the Maryland Institute College of Art (MICA), spoke on “High Achieving Women: 5 Key Themes to 

Incorporate into Your Leadership”. The keys are: Know, Own, Diversity, Strengths and Weaknesses  

Dasie Thames, Vice President, Global Human Resources, gave a presentation on the topic, “Become the 

Leader You Envision”. Thames principles on becoming the leader you envision are four C’s: Clarity (where are 

you going); Commitment; Continuous (learning) and Confidence. 

The first panel discussion handled the topic: “Achieving Optimal Work/Life Balance”. The panelists were: 

Naushaba Zahid, Vice President – Bank of America; Julie East (we mentioned earlier) and Latisha Coates-

Young – Assistant Director at Baltimore Homecoming. This panel said ways to balance work and personal life 

requires setting cut off times, creating empty space on your calendar for yourself (even away from family 

responsibilities). One panelist said she had even taken a five week leave from work. It’s important to note that 

most school and college teachers have such wonderful slots of weeks off from work built into their careers and 

usually in the summer months to really enjoy the break from the job off, so should you want a career that readily 

allows that, consider being a school teacher. Other balance strategies include: rewarding yourself; sharing 

workloads (delegating to others); making realistic commitments; accepting balance, prioritizing since the work 

is never really done; recharging along with managing growth and opportunity to avoid a career becoming 

stagnant and be sure to never take on more than you can handle.   

Suraiya Farukhi, Director of External Relations – Universities Space Research Association, spoke on the 

topic: “Personal Branding”. Farukhi said that Branding equals Perception and making a tangible first impression 

requires positioning from a business strategy. She said your brand must show: Authenticity, Value, Marketing 

Niche, Strategy, Targeting, Research, Consistency, Commitment, Delivers and Reputation. These are elements 

that investors and customers can embrace to identify you much like seeing the Chevrolet logo on a car. 



 

The second panel came on after the lunch break and spoke on the topic, “Know Your Value and Build Your 

Worth”. The panelists were: Heather Holbrook – Global Human Resources, Program Manager; Sheri Lamaraca 

the Chief of Staff at BWell; Amy Cavanaugh – Executive Director for the Maryland Art Place; Emily Barczk – 

Associate Vice President for T. Rowe Price, US Intermediaries Client Skills Development.  The panelists 

mentioned that some of the variables that contribute to the failure of building your worth are: the lack of pay 

equity; the culture of the organization and not asking for what you’re worth. This is the panel that offered pay 

negotiating tactics. A member of the panel said that women should be nice to other women in the work, place 

instead of being mean to one another. It was also mentioned that you should have a 30 second speech ready to 

convey how valuable you are and what you are worth.  

Nena Villamar – Chief Attorney of the Parental Defense Division for the Maryland Office of the Public 

Defender handled the topic: “Silencing Self-Doubt: How to Overcome Imposter Syndrome”.  She said that the 

Imposter Syndrome can leave feeling like a “poser”, like you don’t belong and the feelings can become as bad 

as Post Traumatic Stress Syndrome (PTSD).  Ways to battle the imposter syndrome is: not talk yourself down; 

be Yourself; measure gratitude; get a support team (like cheering team).  Some listening to presentation that  

Villamar exclaimed, “Fake It, Til You Make It!”  

The final keynote speaker for the summit was Kim McCalla – Associate Vice President of Facilities Design 

and Construction for Morgan State University. McCalla, a New York City native, had also worked for the 

Baltimore Mayor’s Office.  McCalla said she always had a dream of building an ideal city and while that may 

not have happened, she has overseen the construction of most of the buildings of what is now the Morgan State 

University campus.  Her topic was, “People, Passion and Persistence” was presented in she told stories about 

her career overseeing multimillion dollar construction projects, where her persistence helped her deal with 

people to get the projects completed and sometimes with some radical tactics. She also spoke of quitting jobs 

that did not feel right. Her work at designing and building what is now the University is fulfilling her dream. 

She said it took teamwork; work arounds, battling stigmas, working outside of her comfort zone, doing the 

research and negotiating, even with employees she oversees, to accomplish what she builds. 

  You can find out more on how to join the Women Leader association or attend their gatherings by visiting 

the Baltimore Chapters website: http://baltimorewomenleaders.org/ 

Baker, also know as Ash the Artist, gave closing remarks with an overview of her business and she talked 

about her challenges in business as a woman while dealing with the deadly illness, Lyme Disease.  Ashley and 

other Lyme Disease victims will be appearing a movie soon to be released, “I’m Not Crazy, I’m Sick”.  See the 

trailer for the movie at:  https://imnotcrazyimsick.com/ .  Lyme Disease triggers other illnesses and often leaves 

people misdiagnosed and the disease if left unchecked, can eventually kill its victims.  There is an education 

program available in Maryland through Dr. Nancy Fox and Christina Murphy called the Lyme Education 

Foundation (L.E.A.F.) and you can contact them at the website:  https://www.theleafprogram.org/ 

Ashley has been applauded for her success in business and for 

sharing her story about Lyme disease.  Her “Lyme” song is the 

most watched video on the Speak Up Community News 

Facebook news page.  Baker did confess to Speak Up News that 

she does not way to die from Lyme Disease. Currently there is 

not cure for Lyme Disease and the illness lacks adequate funding 

for research.  Baker is partnering with the Lyme Project to host 

music festival events to raise awareness and funding for research 

for a cure. Photo on left: Noah Johnston, Director of Project 

Lyme (https://projectlyme.org/) attended the Baltimore Women 

Leaders Summit to support Ashley along with her C.K.G. 

Entertainment business partner Mario Guemez and Andy Smith, 

Speak Up Community News was there to bring back the story. 



 

                  
 
The City of Hagerstown’s Neighborhood 1st program is one of a kind in the Tri-State area. 
Unlike neighborhood watch groups, the Neighborhoods 1st program allows citizens in the City 
of Hagerstown to participate in showing the good of their neighborhoods through community 
projects and gatherings to bring neighbors together and showcase what they like about 
their neighborhoods and that Hagerstown is a good City to live, work and play. 
 

For example, the Neighborhoods 1st Medal of Honor Group named its group after the only 
Medal of Honor recipient in the City of Hagerstown, Cpl. William O. Wilson, whose heroic 
efforts saved the lives of his unit that were under attack. Corporal Wilson was also a 
legendary Buffalo Soldier, respectfully named by Native American Indians because of the 
fierce appearance of the African American cavalry troops. 
 

The Medal of Honor Group also boast of its Wheaton Park with full amenities, including the 
history bandstand that was once on Hagerstown City Park and Wheaton Park is due for 
$400,000 in renovations and modern upgrades including a performance arts platform to 
showcase music, dance and other performance. The park will have a misting pad and 
historical marker identifying past park attendants and other neighborhood Patriarchs and 
Matriarchs. 
 

Neighborhood 1st groups also host events like the Neighborhood Day of Hope; the North 
End; Block Party; Movie nights at Hagerstown City Park and once held Porch Fest events 
with complete street closure to enjoy a day of musical presentations of all genres. The City 
also provides the groups with a nominal budget and allows them to raise addition funds or 
share their funding with other Neighborhood 1st groups. 
 

Neighborhood 1st groups are provided glow sticks for Trick Or Treat activities and supplies 
for making luminaries to compliment the City’s Night of Lights and the groups get use any of 
the City’s parks to host their events and activities along with a trailer full of tables, chairs, 
trash boxes  
 

It’s time to join a Neighborhoods 1st group in or near your neighborhood or start your own. 
The City of Hagerstown is revamping the program with new staff and you can visit the City’s 
website to find out more information:  
 

https://www.hagerstownmd.org/182/Neighborhoods-1st  or contact the Neighborhoods 1st 
Medal of Honor Group c/o Brothers Who Care call: 301-393-9290 


